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ERIE COUNTY WATER AUTHORITY 
INTEROFFICE MEMORANDUM 

February 19, 2019 
 
 
 

To: Terrence D. McCracken, Secretary to the Authority 
 
From: Leonard F. Kowalski, Senior Distribution Engineer 
 
Subject: Contract WSA-013 
 Water System Improvements, Large Valve Replacements, 
 City of Lackawanna and Towns of Alden, Amherst, Cheektowaga, 

Hamburg, and West Seneca. 
ECWA Project No. 201800081 

  
 
 
On Tuesday, February 5, 2019, the Authority received five (5) bids for the above referenced contract. 
The Consultant has reviewed the bids, a mathematical check has been performed, and the apparent 
lowest responsible bidder is E&R General Construction, Inc.  Enclosed please find a copy of the 
letter of recommendation from the Consultant, Wm. Schutt & Associates, as well as the bid 
tabulation sheet for your use and information. 
 
E&R General Construction, Inc. is an established contractor with the Authority and has performed 
work in a competent and acceptable manner on a number of different contracts.  They have good 
understanding of the scope and requirements for this contract.  The Engineer’s estimate for the 
contract was $2,229,675.00 and the bid by E&R General Construction, Inc. is $1,448,000.00. 
 
E&R General Construction, Inc. provided adequate WMBE documentation, approved by Director of 
EEO (ECWA), insurance, approved by Claims Representative/Risk Manager, and proof of 
apprenticeship program, approved by Coordinator of Employee Relations. 
 
We therefore, recommend award of Contract, WSA-013 to E&R General Construction, Inc. in the 
amount of $1,448,000.00, subject to legal review. 
 
Attached please find the following documents: 

1. ECWA Authorization Form. 
2. ECWA Recommendation for Award of Contract form. 
3. Letter of recommendation from Wm. Schutt & Associates dated February 12, 2019. 
4. Bid Tabulation. 
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